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EXERCISES:

DISTRICT BOUNDARY REVIEW

SWOT ANALYSIS

MODEL PROJECTS

LESSONS LEARNED

HOMEWORK:

DRAFT GOALS & OBJECTIVES

LOVE YOUR DOWNTOWN

NEXT STEPS



What is a 

downtown?

The central area or 

main business and 

commercial area of 

a town or city.
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MODEL PROJECTS

Brewbaker’s
Built 1850s

Current Use: Restaurant

Old Assessed Value: $512,700

New Assessed Value: $703,300

Construction/Other Costs: $50,000
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Bell Building
Built 1938

Current Use: Mixed Use – Café/Office

Old Assessed Value: $189,000

New Assessed Value: $725,700

Construction/Other Costs: $140,000
Substantial Rehabilitation Property Tax 

Abatement
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Residential Townhouses
Built 1900

Current Use: Residential

Old Assessed Value: $385,700

New Assessed Value: $1,167,600

Construction/Other Costs: $455,000
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Stakeholders – people who own property 

and/or (potential) investors

Reduce regulatory processes – both 

requirements and time

Politics – stay out of the process

Existing structures vs. new construction

Anchor projects are the catalyst

Repurposed materials are a plus

LESSONS LEARNED
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 Conduct  feasibi l i ty  study for  t raf f ic  f low,  requirements and 

publ ic  parking locat ion

 Update Centra l  Commercial  Zoning distr ict  for  downtown 

flex ibi l i ty

 Encourage s i t  down restaurants wi th  outdoor seat ing areas

 Encourage personal  services (e .g. ,  beauty,  barber,  

copy/fax)

 Enforce separate ut i l i ty  services for  each use

 Preserve character  through creat ing business fr iendly  

design standard regulat ions

 Integrate the ra i l road stat ion/tracks with  the downtown 

character

 Assist  in  market ing walkabi l i ty  and community events with 

local  merchants

 Continue the rotat ion of  the street  banners to promote 

community  events

 Permit  downtown mixed permitted uses

 Improve the re lat ionship between the Ci ty  and Nor folk 

Southern

 Conduct  master  plan and implement improvements (e .g . ,  

b icycle racks,  t ransi t  bus shelter,  benches,  planters,  

downtown di rectory,  common outdoor s i t t ing areas)

 Continue to suppor t  infrastructure  and events at  Freedom 

Park

From the 

Comprehensive 

Land Use Plan

DRAFT GOALS 

& OBJECTIVES
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HOMEWORK
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Draf t  Goals  & 

Object ives

EXAMPLE

HOMEWORK

Create a vibrant & economically sustainable downtown 

that serves the needs of area residents, business 

owners, and encourages greater visitation.

Promote the Harrington Downtown Development 

District as the city’s social, cultural, and economic 

center.

• Market a positive image of downtown

• Encourage more local shopping

• Develop, continue, and strengthen successful 

promotions, special events & programs
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LOVE YOUR DOWNTOWN

February 3rd, 4th, or 5th?

Time?
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NEXT 

STEPS

AECOM

 Finalize Existing Conditions Analysis, including 

results of survey 

 Continue draf ting Goals, Objectives & Strategies

 Prepare for Community Event

 Begin draf ting Implementation plan

 Revise & continue preparing Maps

TASK FORCE MEMBERS

 Attend Community Event – “Love Your Downtown”

 Complete online survey by 2/19 & encourage 

others to do so as well !

 Complete Goals & Objectives homework

EVENTS/MEETINGS

 “Love Your Downtown” Community Event – Feb

 Task Force Meeting #3 – March

 Task Force Meeting #4 – April

 Public Hearing – April  



Lauren Good
lauren.good@aecom.com

302-781-5906
Thank you


